TEAMBULDING - THE POWER OF ONE

¢ Tounderstand the importance of common vision and mission in any organization
for a harmonious working atmosphere which is based on continuous learning and

growth

¢ To instill a clear understanding of the principles in creating and maintaining a

dynamic and a cohesive team.

+ To know the obstacles and distractions that a team will encounter which could prove

to be stumbling blocks in keeping a united team

COURSE CONTENTS

MODULE 1 - INTRODUCTION

e Understanding the SALT Process
e Self — Awareness (self - discovery)
e Leadership

e Teamworking

MODULE 2 — UNDERSTANDING EMOTIONAL INTELLIGENCE (EQ)

What is EQ?

Importance of EQ at the workplace

EQ Domains & Competencies

How to improve our EQ?



MODULE 3 — EFFECTIVE COMMUNICATION SKILLS

e The Communication Process
e Why and how we communicate?
e The 3V'’s of Communication

e Listening Skills

MODULE 4 — LEADERSHIP SKILLS

e Personal Leadership
e Leading at Work
e Transformation Leadership — Leading Changes

¢ What is Change and Managing Change?

MODULE 5 —- TEAMWORKING

e What makes a Team?
e Team Developing and Strategies
o 4 Stages of Team Development

e Team performance through Developing Team Spirit

MODULE 6 — CORPORATE CULTURE

e Vision, Mission and Objectives
e Sense of belonging
e CVi,CVa &ClLa

e Respect and trust



TESTIMONIALS

PERUNDING MUHANDIS

e SIBOL: Thank you very much for this training that give me ways of thinking out of the boxes .Yes, this is the best
training ever | attend. Hope our company will pay the best as the best have given to us. Not to target that this
is not the last but the beginning of all what Muhandis to do and continue upgrade their leaders.

e HjlJamal is a good trainer and we learned a lot of lesson in these 2 days. This is the best training that | have
been. Usually when | attend to training makes me feel very sleepy but this training felt very different compare

with others. We hope we meet again next time & make interesting training again.

MOTOROLA SOLUTIONS

MOTOROLA
SOLUTIONS

o Nurrafidah (PCM Tech) : Tuan Hj Jamalludin is the best trainer & the best training so far.

e Suzyani (PCM Tech) :HjJamalludin is a very good trainer, very soft and well known about the related topic

WESTERN DIGITAL Western
Digital

e Suhaila : The module was presented in the simplest manner. The trainer, Hj Jamal is an excellent person. The
training was filled with stories, humour & valuable knowledge.
e Kumar : The training was conducted very well by Haji Jamal. He is well experienced person and the right

person to the training.



TEAMBUILDING PHOTOS
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